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Situation:
There are two known instances where members have had vehicles stolen from the
parking lot. At least ten Members from both casual conversations and an informal
Foghorn article poll have suggested/supported the deactivation of the exit pressure
pad and installing an exit gate activation via keycard, keyfob, and keycode.

Proposal:
Proposal to move forward with deactivating the pressure pad and installing an exit
gate activation.

Project requirements:
1. Establish a team of RCYC experts and stakeholders to support start-to-finish

installation
2. Determine budget requirements
3. Determine need for outside vendor support, if any
4. Establish team roles, ownership, steps, and schedule
5. Determine plan for communications to membership


